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  Enrollment Model Proposal Executive Summary Winter 2007
Building a statewide enrollment model is a new undertaking for South Carolina. Therefore, it is 
important to summarize the purpose, the methods, and the expected outcomes so that open 
discussions can take place and analysts can move forward with their work. 
Additional detail on any point in this summary is available in the full enrollment model proposal 
or by contact Catherine Watt at 864-656-0847. 
Purpose / Need for the Project:
• South Carolina has a high school graduation rate of 51 percent, based on the cohort 
model. This is last in the country. 
• Of those who graduate, approximately 64 percent go on to some form of post-secondary 
education. This rate is in the top 10 in the country. 
• According to a report by the National Center for Education Statistics (NCES), SC can 
expect a 4.9 percent increase in K-12 enrollment over the next decade. Neighboring 
states Georgia and North Carolina expect large increases (GA 19%; NC 14.7%). 
• The number of out-of-state students choosing to enroll in SC institutions has increased 
29.3 percent increase from 2000 to 2006. 
• The Governor, members of the General Assembly, and others have questioned if there are 
too many public institutions in South Carolina. 
Given the above points, it is important to build a statewide enrollment model that has built-in 
calculations that facilitate creation of multiple scenarios. A model is needed that can be “played 
with” by the multiple constituencies of higher education, proposing conservative growth or more 
liberal scenarios. Approximations suggest that SC could need as few as 500 new seats or as 
many as 3000. Each scenario has different outcomes for planning. 
The model is intended to analyze the pipeline of education in SC, from graduation from high 
school through graduation from a technical college or a four-year institution. 
Methodologies:
• All methods, summary data sets, and drafts will be made available to interested 
collaborators. 
• Experienced professionals in finance, enrollment, and planning have been asked to serve 
as collaborators, data checkers, and editors. These professionals will be asked to serve 
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based on their qualifications at research universities, comprehensive institutions, and 
technical colleges. 
• Because each institution has a unique mix of in-state and out-of-state students, retention 
rates, and graduation rates, a model will be created for each institution. It will have to be 
determined if it is necessary to break the final model into four-year and two-year 
scenarios, one for the four-year institutions and one for the technical college sector. 
• Student-level data (with a unique student identifier) is necessary for several reasons: 
o Individuals must be tracked across years and across institutions. We need to 
know what happens to “Student A” from the time she enrolls to the time she 
graduates, at which institutions, and in what majors. The programming will not 
work any other way. 
o As a new process, it is fully expected that several different efforts will be made 
before each institution’s model is finalized. In short, we will have to learn from 
our own mistakes in building these models. 
o Only with individual data can we go back and evaluate unexpected shifts or 
changes for possible errors. With student level data we can go down as far as 
tracking a single student to ensure the programming works appropriately. 
o Other enrollment questions will arise, and possession of student level data will 
enable us to answer questions related to Life Scholarship retention and transfer, 
in-state vs. out-of-state differences, and possible difference by race and gender. 
In addition, while major is not a primary break in the overall analysis, some 
questions about large discipline areas (sciences, engineering, liberal arts, etc.) 
could be answered. 
• The goal of this project is not to tell institutions how large they should be. Therefore, 
each institution will be contacted and asked to project their enrollment for the next 
several years. Data from CHE will be used to determine trends in freshmen enrollment, 
for gender and in-state/out-of-state mix. This too, will be a calculated variable that can 
be altered to create different “what if” scenarios. 
• Once the data pieces are in order, we will establish the basic model for each institution. 
As drafts are developed, they will be tested for validity and reliability, then shared with 
others affiliated with the project so that errors can be detected and corrected. Final drafts 
will be shared with the appropriate person from each institution for review. 
• Individual institutional models will be summarized to create the state level model. 
Again, as those are created, they will be sent out for review and testing. 
All methods will be made public, and those interested will be able to replicate our programming. 
Anticipated Outcomes:
The Governor has called for a new and comprehensive strategic plan for higher education. The 
enrollment model should be the foundation upon which the plan is built because knowing the 
population coming through the pipeline. It will enable us to plan appropriation levels, tuition 
and fee levels, and possible workforce. 
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The Speaker of the House has called for a new scholarship open to students in science, 
engineering and technology majors. The enrollment model could serve as a source of projected 
funding needs, cycles of major changes, and projected graduation rates. 
The State is in need of new information about higher education in order to address funding 
questions, institutional mission creep, and business workforce needs. Our enrollment model can 
fulfill that information gap, and it has the capacity to serve as a long-term resource. 
The final model will be placed on the Alliance web site (and possibly others), and will be 
updated depending on its perceived usefulness to statewide higher education planning. 
Sample Enrollment Model (Excel version can be modified as needed)
* Cells in gray will be manipulated to create various “what if” scenarios. When those numbers 
are altered, changes are reflected throughout the entire model. 
2005 2006
************ ************














Sophomores 3399 3487 3384 3375 3374 3373
Juniors 3366 3606 3697 3628 3611 3609
Seniors 3554 3550 3727 3820 3786 3765
13,845 13,977 14,136 14,151 14,099 14,075
TOTAL STUDENTS 2005 2006









Non-Degree UG 147 148 150 150 149 149
Total UG 13992 14125 14286 14301 14248 14224
Graduate 3058 3312 3460 3547 3596 3625
Grad. Non-Degree 367 366 366 366 366 366
Totals 17,417 17,803 18,112 18,214 18,210 18,215
2005 2006
Total Proj. New Fresh. 2800 2800
Total Proj. New Transfers 750 750
Total Proj. New Trad

















Total Proj. New Non-
Degree Students 118 118 118 118 118 118
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